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-- Society for College and University Planning (SCUP)

A sustainable approach to planning that 

builds relationships, aligns the organization, 

and emphasizes preparedness for change.

APPROACH
INTEGRATED



APPROACH
INTEGRATED

Data Integrated Planning



APPROACH
PARTICIPATORY

Intentional Stakeholder Engagement
- Equitable and Inclusive
- Campus and Community
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PROCESS + TIMELINE



E M E R G I N G  T H E M E S

Gensler

O N - C A M P U S  L I S T E N I N G  A N D  L E A R N I N G



EMERGING THEMES
GOVERNANCE GROUPS LISTENING SESSIONS & PROGRAM REVIEWS

What is most important for SBCC to address?
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Gensler

C O M M U N I T Y  E N G A G E M E N T
S U M M A R Y  O F  F I N D I N G S
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COMMUNITY ENGAGEMENT

Areas of focus

Programs / courses / skills to 
serve our community?

Additional 
comments

Carpinteria

Goleta

Santa Barbara

Familiarity with SBCC

Attendance at SBCC

Perception of SBCC

Program, classes, and / or services 
offered by SBCC

Wake



73%

25%

2%

Very Familiar Somewhat Familiar Not Familiar

86%

14%

How familiar 
are you with 

Santa Barbara 
City College?

Have you or 
someone in 

your family  /
household 

attended Santa 
Barbara City 

College?

YES

NO

COMMUNITY ENGAGEMENT



Very Favorable

Favorable

Neither Favorable nor Unfavorable

Unfavorable

Very Unfavorable

What is your 
perception of 
Santa Barbara 
City College?

COMMUNITY ENGAGEMENT



35%

25%

19%

7%
6%

5%
4%

24%

27%

13%

17%

6%

13%

0
0%

5%

10%

15%

20%

25%

30%

35%

40%

Preparation for
transfer into a

university

Career training
classes and/or

certificates

Earn an Associate
Degree

College level
classes that can be

taken in high
school

Classes for college
preparation

Classes for lifelong
learning and/or

personal
enrichment

Other

COMMUNITY ENGAGEMENT

What are the most 
important educational 
programs, classes, or 
services offered by 
SBCC? (Pick top 3)



COMMUNITY ENGAGEMENT

What do you believe 
are the important areas 
for SBCC to focus on 
over the next ten 
years?
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COMMUNITY ENGAGEMENT
What do you believe are the important areas for 
SBCC to focus on over the next ten years?



COMMUNITY ENGAGEMENT

What programs, 
courses or skills are 
most important to 
serve the workforce 
needs in our 
community?



COMMUNITY ENGAGEMENT
What programs / courses / skills are most important 
to serve the workforce needs in our community?



COMMUNITY ENGAGEMENT
What programs / courses / skills are most important 
to serve the workforce needs in our community?



COMMUNITY ENGAGEMENT

Are there any 
additional comments 
you would like to 
add?
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COMMUNITY ENGAGEMENT
Are there any additional comments you would like 
to add?



2 0 2 2  S T R A T E G I C  P L A N N I N G

Gensler



MISSION + VISION
(the why?)

GOALS
(the what?)

STRATEGIES
(the how?)

ACTIONS
(specifically, how and when?)

A broad, general statement of 

intended outcome and results

A plan of action created to 
achieve a goal

A specific and measurable 
step to carry out a strategy

2022 STRATEGIC PLANNING
DEFINITIONS



2022 STRATEGIC PLANNING
PREVIOUS STRATEGIC DIRECTIONS (2019-2022)



2022 STRATEGIC PLANNING
DRAFT GOAL AREAS

Strategic Directions and 
Goals for 2019-22

Draft GOAL AREA 2022-30Emerging Themes



2022 STRATEGIC PLANNING
DRAFT GOAL AREAS

Strategic Directions and 
Goals for 2019-22

Draft GOAL AREA 2022-30Emerging Themes

STUDENT LEARNING 
& COMPLETION

CARE & STEWARDSHIP

CAMPUS CLIMATE

COMMUNITY PARTNERSHIPS

• EQUITY
• STUDENT SUPPORT
• ACADEMIC EXCELLENCE

• AGILITY & RESILIENCE

• FISCAL, PHYSICAL + HUMAN 
RESOURCES

• SUSTAINABILITY

• CAMPUS CLIMATE

• COMMUNITY BUILDING
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COMMUNITY 
PARTNERSHIPS

CAMPUS 
CLIMATE

2022 STRATEGIC PLANNING
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STUDENT LEARNING 
& COMPLETION

CARE & 
STEWARDSHIP

COMMUNITY 
PARTNERSHIPS

CAMPUS 
CLIMATE

MISSION

As a public community college dedicated to the success of each student . . .

• Santa Barbara City College welcomes all students. The College provides a diverse learning environment and 

opportunities for students to enrich their lives, advance their careers, complete certificates, earn associate 

degrees, and transfer to four-year institutions.

• The College is committed to fostering an equitable, inclusive, respectful, participatory, and supportive community 

dedicated to the success of every student.

OUR VISION

Santa Barbara City College strives to build a socially 

conscious community where knowledge and respect 

empower individuals to transform our world.



C O L L E G I A L  C A R E

Gensler



COLLEGIAL CARE



V A L U E S

Gensler



GOALS
(the what?)

STRATEGIES
(the how?)

ACTIONS
(specifically, how and when?)

MISSION + VISION
(the why?)

VALUES
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When you think about the college in the next 10 years, what values 
must we embed in our work?



H E A R I N G  F R O M  Y O U …

Gensler



COLLEGE SURVEY
TOPICS



N E X T  S T E P S

Gensler

In-Service

- Aug 25

College Survey

- Week of Aug 29th to mid-Sep

On-Campus Forum

- Week of Sep 12th

CPC Meetings

- Sep, Oct, Nov

Governance Groups

- Sep, Oct, Nov

Board of Trustees

- Nov, Dec




